
 
 
Conference Descriptions 
 
Select one 10:00 am conference, one 12:45 pm conference, and one 2:00 pm 
conference. 
 
All conferences are offered at all three locations.   

 
10:00 am Conferences 
 
Church Revitalization 
There’s Hope for Your Church 
A startling 85% of churches in the US are plateaued or declining. In the face of 
shrinking attendance and lagging spiritual growth, pastors and church leaders are 
understandably discouraged and demoralized. Church health expert Gary McIntosh will 
show church leaders the first things they need to do to make a new start for their 
church.  These street-smart ideas and step-by-step instructions are ones that pastors 
and church leaders can put to use immediately.  
 
Discipleship  
Race Day Plan: Relational Discipleship  
Take steps toward an effective discipleship strategy based on a Biblical foundation, 
relational environment, reproducible process, and intentional leadership. 
 
Finance        
Conducting the Financial Business of the Church - Being a Godly Steward 
Protect the financial integrity of the church through appropriate internal controls, 
bookkeeping, accounting and the correct handling of compensation, benefits, 
and IRS reporting.  This conference is primarily for church treasurers, financial 
secretaries, church administrators, and others who handle church finances. (Continues 
at 12:45 and 2 pm) 
 
Preschool and Children  
The Fabulous Reinvention of Sunday School 
Learn a whole new set of tools, ideas, and teaching techniques for reaching and 
teaching today’s children. 
 
Sunday School  Directors  
Driving in the Extreme Sunday School Challenge 
Apprentice new leaders and launch new groups this year as critical adjustments for your 
Sunday School to “make disciples of all nations.” 

  



10:00 am Conferences, continued 
 
Sunday School  Adult Teachers  
Finish Line: A Great Commission Class 
Shift class member thinking and action toward the finish line: from “event” toward 
“strategy,” for a missionary mindset. 
 
WMU   
The Story Lives On! 
Learn the history of the Woman’s Missionary Union, and how to start a missions 
education program in your church that will thrive. 
 
Women’s Ministry       
Women Reaching Women  
Build a women’s ministry for maximum impact. 
 
Defining Spiritual Leadership  
Identify Biblical character traits, avoid pitfalls and lead with authenticity. 
 
When Leaders Are in Crisis  
Leaders will share how they walked through destructive behavior to Christ-centered 
freedom. 
 
Worship and Music  
Rev Up Your Children’s Choir 
Methods and materials for your Children’s Choir leaders. 
 
Are You Leading Worship? 
Get your entire church moving in the same worship direction. 
 
Youth  Ministry     
Love God, Love People, Be a Servant 
Youth ministries must experience a radical return to Jesus and His way of doing ministry 
in order to reach and disciple kids.  Come see the “big picture” of what Jesus desires for 
youth ministries in the 21st century. 
 
Teaching Students the Bible 
Discover seven of the best practices for becoming a better Bible Study teacher. 

  



12:45 pm Conferences 
 
Assimilation     
Becoming a Place of Welcome   
Church growth expert, Dr. Gary McIntosh, offers sound advice on the ways in which 
churches attract, welcome and follow-up with visitors who attend the worship service. 
 
Church Revitalization   
Essential Revitalization Steps   
Identify and implement next steps that will result in leading your church through the 
revitalization process. 
 
Church Safety 
How Safe is Your Church?  
Where do we begin to ensure the safety of our staff and members? Security expert, 
Marc Kaiser, will walk you through the initial steps in planning and preparing for the 
unexpected. From protecting your building to handling a medical emergency on Sunday 
morning, Kaiser will show you how to identify risks and prepare to meet them. 
 
Deacons       
Developing Deacon Ministry Goals   
Conduct a church-wide survey that will help your deacon body analyze and understand 
the needs of the church.  Based on the findings, establish goals and action plans to 
meet the needs. 
 
Discipleship  
Engine Diagnostics: Identifying Discipleship Phases 
Through conversation, listen to phrases that identify the individual’s discipleship phase 
and lead him/her to take steps toward the next phase. 
 
Finish Line: Becoming a Disciple-making Church 
Based on New Testament principles, develop a strategy for leading your church on a 
journey toward greater disciple-making maturity. 
 
Evangelism      
Affinity Evangelism  
12:45-3:00 PM 
Discover the rationale and Biblical background for this practical evangelism strategy and 
learn how to apply the principles in your local church. 
 
Finance    
Conducting the Financial Business of the Church - Being a Godly Steward, 
Part 2 
 



12:45 pm Conferences, continued 
 
Missions & Ministry  
Effective Church Missions Strategies     
Motivate, challenge, and mobilize your members to become actively involved in 
missions using assessment tools, goal setting, and available resources.  
 
Prayer 
Making Prayer a Priority in Worship 
Experience the benefits of increased prayer in corporate worship by including it in 
practical ways.  
 
Preschool and Children  
Leading a Child to Christ 
Lead a child to Christ in a way that is healthy, developmentally appropriate, and guided 
by the Holy Spirit. 
 
Sunday School  Directors 
Racetrack Improvements: LifeWay’s Redesigned Curriculum 
This hands-on opportunity will prepare you to navigate the redesigned Bible Studies for 
Life curriculum to teach more effectively, make disciples, and strengthen families. 
 
Sunday School  Adult Teachers  
Avoid a Spinout: Plan Effective Discussion 
Plan good questions and implement good practices for making your group’s discussion 
even more effective while avoiding rabbit chases and wasted time. 
 
Making Great First Impressions on Race Day 
Implement class practices (like greeters, registration, name tags, and more) which lead 
class guests to be more likely to return and join. 
 
Enlist Your Pit Crew for Class and Disciple Growth 
What if one action could help the class, members, and church grow?  Enlisting and 
training class leaders helps the teacher and leads to growth in all three areas. 
 
Transitional Ministries       
Navigating Relational Differences  
How do relationships form? What challenges threaten healthy relationships? How can 
relationships be repaired and strengthened? Join us for the journey. 
 
WMU   
This is Not Your Momma’s WMU! 
Learn about a new way for young women to be involved and learn about missions.   
 



12:45 pm Conferences, continued 
 
Our Hardcore Battle Plan 
Equip your church in the fight against pornography. “One Million Men in the War 
Against Pornography” is a movement that equips Christian men to live pornography-
free, engages families in knowing how to keep pornography out of the home, and calls 
on women to pray for this spiritual battle under the banner of “One Million Women 
Praying.” 
 
Women’s Ministry    
Crave Series: A New Bible Study  
Join author Nicole Coomer as we journey through the book of 1 Peter and find guidance 
through the hard situations in life. 
 
Embrace Your Calling  
Ministers wives will learn how to change “his” call to “our” call in ministry. 
 
Reaching Military Wives  
Lead your women’s ministry to identify and engage this unique group. 
 
Worship and Music  
Ouch . . . That Hurt! 
Closing the communication gap between ministers of music and pastors.  
 
Let’s Rehearse 
A live rehearsal led by the host worship team. 
 
Lifeway Worship.com 
Use resources from LifewayWorship.com to elevate your weekly worship. 
 
Youth  Ministry      
Helping Students Find Their Own Unique Ministry 
Help students “go beyond” Youth Group to share the Gospel with their community and 
the world. 
 
Reaching Students Where They Are 
Discuss best practices for relating to students with varying degrees of spiritual maturity 
and discover how to move them to the next level. 
 
 
 

  



2:00 pm Conferences 
 
Church Revitalization    
Taking Your Church to the Next Level 
In this session, Dr. McIntosh outlines the improvements that must be made at each 
point for a church to remain fruitful and faithful to its mission based on the church’s age 
and size. 
     
Tools for Evaluation  
Revitalization leaders help the church identify current reality.  Review available tools 
that help your church address the strategic question “Where are we as a church?”  
 
Church Safety    
The Threat of Violence 
With the escalation of violent acts filling the media, it’s natural for church staff and 
members to wonder “is our church really secure?” Learn the role and responsibilities of 
a security team, how to recognize potential danger, and how to respond to the threat of 
violence in our place of worship. 
 
Deacons       
Deacons as Revitalization Partners  
Following the model of deacons in Acts 6, learn how deacons can contribute to the 
revitalization journey by being problem solvers, unifiers, and builders. 
 
Discipleship  
Pit Crew: Finding and Developing Leaders  
Recognize, develop, enlist, apprentice, and mobilize more leaders for your church as a 
result of your discipleship strategy. 
 
Tune Up: Churches Who Make Disciples  
Make five adjustments necessary to be a disciple-making church. 
 
Finance        
Conducting the Financial Business of the Church - Being a Godly Steward, 
Part 3 
 
Missions & Ministry  
Engage Your Community 
Explore effective ministry models and resources to engage your community through 
ministry evangelism. 

  



2:00 pm Conferences, continued 
     
Preschool and Children  
20 Simple Ideas for Empowering Parents 
Quick, easy, and inexpensive ways to support, equip, and empower parents to lead 
spiritually in their homes. 
 
Sunday School  Directors  
Plan 5 Pit Stops for Growth 
Schedule 5 Pit Stops (growth retreat, planning meetings, training, inviting, and new 
groups) that can add life, growth, and new members to your Sunday School. 
 
Sunday School  Adult Teachers  
Race Toward Growth: Enroll, Care, and Contact 
Train your class to invite and enroll new people, make regular contacts, and provide 
care for members and prospects. 
 
Shifting Gears: Teaching That Bears Fruit 
Make three shifts toward teaching and learning that changes lives through preparation, 
presentation, and application. 
 
Using the Full Race Team 
Take steps to increase involvement of attenders in class sessions, fellowships, ministry, 
and projects. 
 
Transitional Ministries     
Navigating Relational Differences 
How do relationships form? What challenges threaten healthy relationships? How can 
relationships be repaired and strengthened? Join us for the journey. 
 
WMU   
This is Not Your Momma’s WMU! 
Learn about a new way for young women to be involved and learn about missions.   
 
Our Hardcore Battle Plan 
Equip your church in the fight against pornography. “One Million Men in the War 
Against Pornography” is a movement that equips Christian men to live pornography-
free, engages families in knowing how to keep pornography out of the home, and calls 
on women to pray for this spiritual battle under the banner of “One Million Women 
Praying.” 
 
Women’s Ministry         
Fit for Ministry  
Connect spiritual and physical wellness for optimal health and ministry. 



2:00 pm Conferences, continued 
 
Family Ties  
Truths for a thriving family in a divorce-prone world. 
 
Stay the Course  
Overcome common obstacles and remain unwavering in a chaotic world. 
 
Worship and Music  
Filling Your Spiritual Tank 
Intentional methods for making sure you are not leading worship from a Spiritual 
Emptiness and Famine. 
 
Tuning Up Worship Selections 
Methods, ideas, and practical advice on how to select songs for your congregational 
worship. 
 
A Look Under the Hood 
A behind the scenes look at the types of equipment and technology used in our host 
church sanctuary. 
 
Youth  Ministry    
Youth Ministry Forum 
Got questions related to student ministry culture, curriculum, family ministry, student 
ministry transitions? This conference is where those questions can be answered. 
 


